DEPARTMENTAL

PURPOSE AND OBJECTIVES
Department: Non-Departmental - Utility
Department Purpose:
[ ] This department is designed to reflect contingencies, reserves, interfund transfers, and

any other expense not attributed directly to a specific department.
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Department Name:
Department Number:

Non-Departmental

Expense Summary

Position
Classification

None

PERSONNEL
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Expenditure 2009-10 | 2010-11 | 2011-12 | 2012-13 2673-14 2013-14 | 201415
Classification Actual | Actual | Actual | Actual Budget | Est. Act. Budget |
Personal Services
Contractual Services 22,974 24,200f 22,683| 24,289 32,430] 30,368| 29,269
Debt Service 583,891 578,443| 577,446| 580,996| 580,138 580,263| 583,638
Capital Outlay
Operating Transfers 660,164, 675,927 650,000/ 650,000{1,000,000{ 980,607 650,000
Reserves 30,994 70,211 34,924 36,187
I_gt_al Expense __| 1,298,023 1,348,781/ 1,250,129 1,290,209{1,612,568] 1,627,426 1,262,907




Account 201213 201314 201314 201415
Number Description Actual | *YE Budget | Est.Actual Budget
NON-DEPARTMENTAL
PERSONAL SERVICES

569-6101 Salaries
5696103 FICA
569-6105 Retirement
569-6110 Vacation Buy Back
569-6190 Compensated Absences

TOTAL PERSONAL SERVICES

CONTRACTUAL SERVICES

569-6301 Communications
569-6314 Insurance 24,289 32,430 30,368 29,269
569-6399 Miscellaneous

TOTAL CONTRACTUAL SERVICES 24,289 32,430 30,368 29,269

LONG TERM DEBT

569-6400 Bond Principal 370,000 385,000 385,000 405,000
569-6410 Bond Interest 210,138 194,138 194,138 177,488
569-6420 Capital Lease Principal
569-6430 Capital Lease Interest
569-6440 Fiscal Agent Fees 858 1,000 1,126 1,150
569-6476 Issuance Costs

TOTAL DEBT SERVICE 580,996 580,138 580,263 583,638

CAPITAL

569-6505 Contingency

TOTAL CAPITAL

OPERATING TRANSFERS

569-6610 Operating Transfers - Fund 10 650,000 1,000,000 980,607 650,000
569-6621 Operating Transfers - Fund 21
569-6652 Operating Transfers - Fund 52

TOTAL OPERATING TRANSFERS 650,000 1,000,000 980,607 650,000

RESERVES

569-6800 Depreciation Expense
569-6810 Bad Debt Expense 34,924 36,187
569-6820 Amortization Expense

TOTAL RESERVES 34,924 36,187

TOTAL EXPENDITURES 1,290,209 1,612,568 1,627,426 1,262,907

*Includes amendments during fiscal year.
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CERTIFICATES OF OBLIGATION

The Utility Fund of the City of Athens services this debt which has been designated to improve and
extend the City’s combined Waterworks and Sanitary Sewer System, including wastewater treatment
and collection facilities, and to pay for professional services in relation to the projects, including the
payment of costs related to the issuance of the Certificates.

A summary of the Bond Improvement Program follows:

Tax and Utility System Surplus Revenue Certificates of Obligation
Series 2000

$2,000,000

WATER IMPROVEMENTS

Rehabilitation and Painting of the Faulk Street Water Tower
Rehabilitation and Painting of the South Water Tower
Rehabilitation of Faulk Street Ground Storage Tank
Approximate cost for the above projects - $351,000

WASTEWATER IMPROVEMENTS

State mandated improvements to the North Wastewater Plant
State mandated improvements to the West Wastewater Plant
Approximate cost for the above projects - $1,622,000

Tax and Utility System Surplus Revenue Certificates of Obligation
Series 2004

$5,500,000

WATER IMPROVEMENTS

18" water line from Royal Mt. Water Tank to Faulk Street Water Tower
16" waterline from Faulk st. water Tower to 6™ Street

12" waterline from Enterprise st. to Loop 317 to Hwy. 19 North

12" waterline along Hwy 19 North from Loop 317 to Barker St.

16" waterline along Loop 317 from Hwy 19 North to 175 West

12" waterline along Loop 317 from Hwy 175 West to Patterson Rd.

12 Inch waterline along Loop 317 from Hwy 175 East to Mill Run Road
6” waterline for 4D Mobile Home Park

Approximate cost for the above projects - $4,422,000

WASTEWATER IMPROVEMENTS

Sewer Impala Point & P.A. Taylor Subdivisions
Sanitary sewer for 4D Mobile Home Park
Approximate cost for the above projects - $1,078,000
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SERIES 2000 $2,000,000
TAX AND UTILITY SYSTEM SURPLUS REVENUE CERTIFICATES

OF OBLIGATION
Date Principal Rate Interest Total

01/01/2001 88,492.50 88,492.50
07/01/2001 68,995.00 58,995.00
01/01/2002 58,995.00 68,995.00
07/01/2002 58,995.00 68,995.00
01/01/2003 58,995.00 68,995.00
07/01/2003 58,995.00 58,995.00
01/01/2004 58,995.00 68,995.00
07/01/2004 70,000 7.75% 58,995.00 128,995.00
01/01/2005 56,282.50 56,282.50
07/01/2005 75,000 7.75% 56,282.50 131,282.50
01/01/2006 63,376.25 53,376.25
07/01/2006 80,000 7.75% 53,376.25 133,376.25
01/01/2007 50,276.25 50,276.25
07/01/2007 85,000 7.75% 50,276.25 135,276.25
01/01/2008 46,982.50 46,982.50
07/01/2008 90,000 7.75% 46,982.50 136,982.50
01/01/2009 43,495.00 43,495.00
07/01/2009 95,000 7.75% 43,495.00 138,495.00
01/01/2010 39,813.75 39,813.75
07/01/2010 100,000 7.75% 39,813.75 139,813.75
01/01/2011 35,938.75 35,938.75
07/01/2011 105,000 6.55% 35,938.75 140,938.75
01/01/2012 32,500.00 32,500.00
07/01/2012 115,000 5.00% 32,500.00 147,500.00
01/01/2013 29,625.00 29,625.00
07/01/2013 120,000 5.00% 29,625.00 149,625.00
01/01/2014 26,625.00 26,625.00
07/01/2014 125,000 5.00% 26,625.00 151,625.00
01/01/2015 23,500.00 23,500.00
07/01/2015 135,000 5.00% 23,500.00 158,500.00
01/01/2016 20,125.00 20,125.00
07/01/2016 145,000 5.00% 20,125.00 165,125.00
01/01/2017 16,500.00 16,500.00
07/01/2017 150,000 5.00% 16,500.00 166,500.00
01/01/2018 12,750.00 12,750.00
07/01/2018 160,000 5.00% 12,750.00 172,750.00
01/01/2019 8,750.00 8,750.00
07/01/2019 170,000 5.00% 8,750.00 178,750.00
01/01/2020 4,500.00 4,500.00
07/01/2020 180,000 5.00% 4,500.00 184,500.00
Total 2,000,000 1,503,537.50 3,603,537.50
Accrued 10,488.00 10,488.00
2000000 149304050 349304050
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SERIES 2004 $5,500,000
TAX AND UTILITY SYSTEM SURPLUS REVENUE CERTIFICATES

OF OBLIGATION
Date Principal Rate Interest Total
02/01/2005 63,114.17 63,114.17
08/01/2005 220,000 3.50% 107,175.00 327,175.00
02/01/2006 103,325.00 103,325.00
08/01/2006 190,000 3.50% 103,325.00 293,325.00
02/01/2007 100,000.00 100,000.00
08/01/2007 195,000 3.50% 100,000.00 295,000.00
02/01/2008 96,587.50 96,587.50
08/01/2008 205,000 3.50% 96,587.50 301,587.50
02/01/2009 93,000.00 93,000.00
08/01/2009 215,000 3.75% 93,000.00 308,000.00
02/01/2010 88,968.75 88,968.75
08/01/2010 220,000 3.75% 88,968.75 308,968.75
02/01/2011 84,843.75 84,843.75
08/01/2011 230,000 4.00% 84,843.75 314,843.75
02/01/2012 80,243.75 80,243.75
08/01/2012 240,000 4.00% 80,243.75 320,243.75
02/01/2013 75,443.75 75,443.75
08/01/2013 250,000 4.00% 75,443.75 325,443.75
02/01/2014 70,443.75 70,443.75
08/01/2014 260,000 4.00% 70,443.75 330,443.75
02/01/2015 65,243.75 65,243.75
08/01/2015 270,000 3.50% 65,243.75 335,243.75
02/01/2016 60,518.75 60,518.75
08/01/2016 285,000 3.65% 60,518.75 345,518.75
02/01/2017 55,317.50 55,317.50
08/01/2017 295,000 3.75% 55,317.50 350,317.50
02/01/2018 49,786.25 49,786.25
08/01/2018 305,000 3.85% 49,786.25 354,786.25
02/01/2019 43,915.00 43,915.00
08/01/2019 315,000 3.95% 43,915.00 358,915.00
02/01/2020 37,693.75 37,693.75
08/01/2020 330,000 4.00% 37,693.75 367,693.75
02/01/2021 31,093.75 31,093.75
08/01/2021 345,000 4.10% 31,093.75 376,093.75
02/01/2022 24,021.25 24,021.25
08/01/2022 360,000 4.20% 24,021.25 384,021.26
02/01/2023 16,461.25 16,461.25
08/01/2023 375,000 4.25% 16,461.25 391,461.26
02/01/2024 8,492.50 8,492.50
08/01/2024 395,000 4.30% 8,492.50 403,492.50
Total 5,500,000 2,541,089.17 8,041,089.17
Accrued
5,500,000 2,541,089.17 8,041,089.17
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DEBT SERVICE FUND

This fund is used to account for the payment of
principal and interest on general obligation bonds,
capital leases and certain notes payable by the City.



e e
REVENUE SUMMARY
DEBT SERVICE FUND
Revenue 2009-10 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15
Classification Actual Actual Actual Actual |Est. Actual| Budget |
Taxes §72,179| 561,483| 541,724| 737,515| 588,139| 648,095
Operating Transfers I
Interest 7,171 3,749 769 916 702 702
Bond Proceeds I
Total Revenue 579,350| 565,232] 542,493| 738,431] 588,841 648,797'
EXPENSE SUMMARY
DEBT SERVICE FUND
Expense 2009-10 2010-11 | 2011-12 | 2012-13 | 2013-14 | 2014-15
Classification Actual Actual Actual Actual |Est. Actual| Budget |
Miscellaneous
Bond Principal 290,000/ 305,000 320,000 335,000] 355,000 370,000
Bond Interest 124,875| 111,825 98,100 83,700 68,625 52,650
Capital Lease/Note Principal 119,586 117,036 142,896 218,317 179,232] 220,071
Capital Lease/Note Interest 16,801 17,928 14,097 32,559 27,844 29,175y
Fiscal Agent Fees 331 361 321 321 700 700
Bad Debt Expense
551,593| 552,150| 575,414] 669,896 631,401 672,&'
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Debt Service Revenue
2014-15

® 1.39%

-'-.-"."_'E;.- B 123%

®0.11%

W 97.27%

m Current Taxes ®Deliquent Taxes = Penalty & Interest = Interest Income
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REVENUE

Account 201112 { 2012-13 | 201314 | 2014-15
Number Description Actual | Actual |Est.Actuall Budget

4011 Current Taxes 523,454 709,082 571,139 631,095

4012 Deliquent Taxes 9,804 14,252 9,000 9,000

4015 Penalty & Interest 8,466 14,182 8,000 8,000
Total Ad Valorem Taxes 541,724 737,515 588,139 648,095

4510 Operating Transfer - Fund 10

4530 Operating Transfer - Fund 30

Total Intragovernmental

4801 Interest Income 769 916 702 702

Total Non-Operating 769 916 702 702

4910 Bond Proceeds

Total Other Financing Source

TOTAL REVENUE 542,493 738,431 588,841 648,797
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Debt Service Expenditures
2014-15

m 4.349% 0,10%

m 32.72% m 55.01%

® 7.83%

m Bond Principal m Bond Interest
m Capital Leases/Principal m Capital Leases/Interest
m Fiscal Agent Fees
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EXPENDITURES

Account 201213 201314 2013-14 2014-15

Number Description Actual *YE Budget | Est.Actual | Budget
568-6201 Office Supplies
568-6400 Bond Principal 335,000 355,000 355,000 370,000
568-6410 Bond Interest 83,700 68,625 68,625 52,650
568-6420  Capital Leases/Principal 218,317 179,232 179,232 220,071
568-6430 Capital Leases/Interest 32,559 27,844 27,844 29,175
568-6440 Fiscal Agent Fees 321 700 700 700
568-6399 Miscellaneous
568-6810 Bad Debt Expense

TOTAL DEBT SERVICE 669,896 631,401 631,401 672,596
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GENERAL OBLIGATION BONDS

The General Fund of the City of Athens had a 1998 Bond Improvement
Program to improve services provided by the Athens Fire Department and to
improve streets and drainage within the City. The payment of these bonds is
accounted for within the Debt Service Fund.

A summary of the Bond Improvement Program follows:

General Obligation Improvement and Refunding Bonds
Series 1998 $5,060,000

This issue refunded the balance on the 1991 Bond Issue in the amount
of $760,000. In addition, this bond issue was approved for the purpose
of funding the following projects:

STREET IMPROVEMENTS:

A. JONATHON, Curb and Gutter,overlay(Second Street to Guantt) - $455,000

B. WILLIAMS, New construction curb and gutter,(Pinkerton to 5th)- $260,000

C. ROBBINS RD., Overlay,(South Palestine to Clinton Street) - $173,000

D. MURCHISON STREET, Rework base, overlay (E.Corsicana to E.Tyler) - $32,000

E. MILL RUN RD. New construction, curb and gutter,(Cayuga St. to Gibson Rd) - $195,000
F. LINDA LANE, Reconstruction, (Valle Vista to Louise Lane) - $152,000

G. LOUISE LANE, Reconstruction, (Stephens Court to Linda Lane) - $150,000

H. GIBSON RD. New construction, curb and gutter, (Highway 19s. to Mill Run) - $210,600
I. GAUNTT ST., Curb and gutter, (Old Kaufman Rd. to St. Joseph St.) - $187,000

J. 8T. JOSEPH ST. Curb and gutter ( Pinkerton to 4th) - $400,000

DRAINAGE IMPROVEMENTS:

K. HAMLETT STREET - $96,000

L. BAKER/ UNDERWOOD STREET - $240,000
M. CRESTWAY/LINDEN - $80,000

N. MCDONALD DRIVE - $80,000

O. LAGUNA VISTA - $57,000

P. WOFFORD/LAUREL RD. - $62,400

Q. HUMPHREY/WOFFORD - $125,000

R. CLIFFORD/WOFFORD - $125,000

NORTH ATHENS FIRE STATION:

A. The construction of a North Athens Fire Station and Fire Fighting equipment;
(ie: building, land, dirt work, parking lot, architect and engineering fees, fire fighting
apparatus, breathing air compressor) Estimated cost - $700,000
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GENERAL OBLIGATION REFUNDING BONDS
Series 1998 $5,060,000

Date Principal Rate Interest Total
02/01/1999 259,697.50 259,697.50
08/01/1999 50,000 7.25% 129,848.75 179,848.75
02/01/2000 128,036.25 128,036.25
08/01/2000 180,000 7.25% 128,036.25 308,036.25
02/01/2001 121,511.25 121,511.25
08/01/2001 185,000 7.25% 121,511.25 306,511.25
02/01/2002 114,805.00 114,805.00
08/01/2002 195,000 7.25% 114,805.00 309,805.00
02/01/2003 107,736.25 107,736.25
08/01/2003 205,000 7.25% 107,736.25 312,736.25
02/01/2004 100,305.00 100,305.00
08/01/2004 215,000 7.25% 100,305.00 315,305.00
02/01/2005 92,511.25 92,511.25
08/01/2005 225,000 6.80% 92,511.25 317,511.26
02/01/2006 84,861.25 84,861.25
08/01/2006 240,000 4.25% 84,861.25 324,861.25
02/01/2007 79,761.25 79,761.25
08/01/2007 250,000 4.30% 79,761.25 329,761.25
02/01/2008 74,386.25 74,386.25
08/01/2008 265,000 4.40% 74,386.25 339,386.25
02/01/2009 68,556.25 68,556.25
08/01/2009 275,000 4.45% 68,556.25 343,556.25
02/01/2010 62,437.50 62,437.50
08/01/2010 290,000 4.50% 62,437.50 352,437.50
02/01/2011 55,912.50 565,912.50
08/01/2011 305,000 4.50% 55,912.50 360,912.50
02/01/2012 48,050.00 49,050.00
08/01/2012 320,000 4.50% 49,050.00 369,050.00
02/01/2013 41,850.00 41,850.00
08/01/2013 335,000 4.50% 41,850.00 376,850.00
02/01/2014 34,312.50 34,312.50
08/01/2014 356,000 4.50% 34,312.50 389,312.50
02/01/2015 26,325.00 26,325.00
08/01/2015 370,000 4.50% 26,325.00 396,325.00
02/01/2016 18,000.00 18,000.00
08/01/2016 390,000 4.50% 18,000.00 408,000.00
02/01/2017 9,225.00 9,225.00
08/01/2017 410,000 4.50% 9,225.00 419,225.00

Total 5,060,000 2,928,711.25 7,988,711.25

Accrued 33,904.95 33,904.95

5,060,000 2,894,806.30 7,954,806.30
—_———==
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Debt Service Fund

SHORT TERM DEBT

Description
Of
Debt

2008 Fire Engine Pumper
Citizens National Bank
Original Capital Lease - $284,377
Interest - 4.50%

2012 Fire Dept. Quint
Leasing 2, Inc.
Original Capital Lease - $900,000 Estimated
Interest - 3.00% Estimated

2013 Street Sweeper
Government Capital Inc. (via Citizens National)
Original Capital Lease - $184,207
Interest - 1.92%

2015 Police Vehicles and Equipment
To Be Determined
Original Capital Lease - $205,000
Interest - Assumed 3%

Total Short Term Debt

=

5=%

Principal

30,361

84,786

36,360

68,565

220,071
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Interest

5,099

16,315

2,246

5,516

29,175

Total

35,460

101,100

38,606

74,081

249,247

Outstanding
Principal
09/30/2014

98,913

652,283

97,223

163,015

1,011,434



COMMUNITY IMPROVEMENT FUND

The community improvement fund reflects tourism related expenditures both within the City and
payments to other organizations for tourism, civic center, museum, and the arts. These funds
are derived solely from hotel/motel occupancy tax collected by the City.



TOURISM DEPARTMENT

City Administrator

Tourism Coordinator
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DEPARTMENTAL

PURPOSE AND OBJECTIVES
Department: Tourism
Department Purpose:
° The Tourism Department utilizes funds generated by Hotel Occupancy Taxes for the

purpose of advertising the City of Athens and it's businesses in such a manner that
additional taxes are perpetuated.

Departmental Objectives:

° Increase future hotel room night bookings for conventions, meetings and sporting events.
o Grow leisure visitation and group travel to Athens.
L Increase exposure for Athens as a visitor and meeting destination, through paid

advertising, promotions, and public relations-generated media value.
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Account 2012-13 2013-14 2013-14 2014-15
Number Description Actual Budget Est Act Budget
REVENUE
TAXES

4023 Hotel/Motel Occupancy Tax 236,499 235,000 236,000 236,000

4801 Interest Income 907 700 900 900

4899 Miscellaneous Revenue

4930 Donations

TOTAL TAX REVENUES 237,406 235,700 236,900 236,900
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Department Name: Tourism

Department Number: 72
Expense Summary
e y— e —
2009-10| 2010-11 | 2011-12|2012-13| 2013-14]| 2013-14
Classification Actual | Actual | Actual | Actual Budget Est.Act.
Personal Services 50,963 81,016| 57,153| 73,232| 79,140| 78,861
Supplies 9,372 3,093 4,894| 9,672| 10,200 7,780
Contractual Services 38,128| 54,788| 45,088]103,544|139,838|123,528| 138,362

Capital Improvements

Flow Through Expenditures| 138,896

Total Expense 237,359| 138,897] 186,448 186,448| 229,178] 210,169 230,209|
PERSONNEL
Position
Classification Total
Director of Tourism 1
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|Account 2012413 | 2013-14 | 201314 | 2014-18
Number Description Actual |*YE Bud Est.Actual | Budget
TOURISM
PERSONAL SERVICES
572-6100 Longevity 32 80 80 128
§72-86101 Salaries 50,446 63,639 63,639 65,678
§72-6102 Overtime 53 80 55
8726103 FICA 3,901 4,284 4,291 4,545
572-6104 Group insurance 6,991 7.470 7,086 7,866
5§72-6105 Retirement 9,913 11,133 11,158 12,178
5§72-6108 Workers Compensation 208 254 256 247
572-6107 Unemployment 183
5§72-6109 incentive Pay 200 402 480
§72-86110 Vacation Buy Back 1,100
§72-8111 Accrued Vacation Payout
572-8120 Salaries (Part Time) 1,505 2,000 1,969 2,000
5§72-6141 Car Allowance
TOTAL PERSONAL SERVICES 73,232 79,140 78,861 83,947
SUPPLIES
5§72-6201 Office Supplles 1,214 2,000 1,253 1,500
5726202 Operating Suppliles
§72-6203 Repair & Maintenance Supplies
§72-6204 Smalil Tools & Equipment 3,870 2,200 1,100 1,000
572-8205 Postage 4,615 5,600 5,000 5,250
572-6208 Subscriptions,Books,Periodicals
5§72-6208 Computer Software 73 500 427 180
TOTAL SUPPLIES 9,672 10,200 7,780 7,900
CONTRACTUAL SERVICES
572-6300 Professional Services 18,220 11,300 11,268 6,900
§72-6301 Communication 103 100 100 110
572-8302 Travel and Training 2,113 3,000 2,212 3,000
572-6303 Advertising 71,877 110,882 97,802 110,652
572-8304 Printing and Binding 2,761 3,000 2,926 5,800
572-8308 Electricity
572-8308 Repalr and Maintenance
5728308 Rentals 6,000 6,000 6,000 6,000
§72-6310 Other Contractual Service 1,648 4475 2,115 4,000
5§72-6311 Other Professional Services
5§72-6312 Professional Dues 810 1,111 1,036 1,700
572-8314 insurance
872-8320 Federal/State Licensing
672-8389 Miscellaneous 12 200 72 200
TOTAL CONTRACTUAL SERVICES 103,644 139,338 123,528 138,362
CAPITAL
5728504 Machinery & Equipment
572-8508 Computer Equipment
572-6610 Fumiture & Fixtures
§72-6560 Capitalized Software
TOTAL CAPITAL 0 0 0 0
FLOW THROUGH EXPENDITURES
672-7201 Chamber Of Commerce
§72-7202 Cain Center
5§72-7203 AVIP
672-7204 Henderson Cty. Fair Park Complex”
§72-7208 Athens Little Theater
§72-7208 Henderson Cty. Historical Society
§72-7207 East Texas Arboretum
8§72-7208 Northeast Texas Center for the Arts
5§72-7209 AVIP (Excess)
TOTAL FLOW THROUGH 0 0 0 0
TOTAL EXPENDITURES 186,448 229,178 210,169 230,209

“Includes amendments during fiscal year
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AIRPORT FUND

The airport fund is used to record revenue and expenses related to the operation of the
Athens Municipal Airport. The airport provides access to and from the City of Athens
for private aircraft with a runway of 4,000 feet , runway lights, beacon, lighted windsock,
automated weather observation system (AWOS Ill) which provides up to date weather

information to pilots and the public and 100 acres of open space maintained by the
Parks Department.



Account 201213 2013-14 2013-14 2014-15
Number Description Actual Budget Est Act Budget
AIRPORT REVENUE
OPERATING REVENUE
4348.1 Ingress/Egress Permit Fee 6,305 6,400 6,246 6,400
4348.2 Land/Building Lease
4348.20 Hanger Rent 40,703 39,000 39,600 39,600
4348.3 Instruction and Piane Rental 237 200 250 250
4348.4 Aircraft Charter and Taxi 75 100 75 75
4348.5 Airport Sales 108 200 100 100
4348.6 Aircraft Maintenance 216 300 300 300
4348.7 Fuel Sales 2,041 2,000 2,000 2,000
4348.8 Flying Ciub
4348.9 Ramp Tie Down
4363 Oil/Gas Rents and Royalities
Total Operating Revenue 49,685 48,200 48,571 48,725
INTRAGOVERNMENTAL RECEIPTS
4501 Local Match
4510 Operating Transfers-Fund 10
4558 Operating Transfers-Fund 58
Total intragovernmental Recelpts
INTERGOVERNMENTAL RECEIPTS
4601 Grant Revenue
Total intergovernmentai Receipts
REIMBURSING REVENUE
4799 Other Reimbursing Revenue
Total Reimbursing Revenue
OTHER NON-OPERATING
4801 Interest 489 500 500 500
4899 Miscellaneous Revenue 25
Total Other Non-Operating 514 500 500 500
OTHER FINANCING SOURCES
4920 Note Proceeds
4930 Donatlons
Total Other Financing Sources
Totail Financing Sources
TOTAL REVENUES 50,199 48,700 49,071 49,225
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Fund: Airport

Expense Summary

142

. Expenditure 2009-10 | 2010-11 | 2011-12 ] 2012-13 | 2013-14 | 201314 | 201415 ]
Classification Actual Actwctual Actual | Budget | Est.Act. Budge_t

Personal Services

Supplies 2,433 1,458 2,641 2,080 3,360 3,085/ 3,900

Contractual Services 7,320 8,337 7,143 7,103} 11,933 7,491 10,128|

Long Term Debt

Capital Improvements|

Operating Transfers 9,861 34,646| 22,858) 20,000 6,000 50,000I

| Total Exgense =9,614 9,795| 44,430 32,041] 35,293| 16,576 64,028'




Account 201213 | 201314 2013-14 201415
Number Description Actual |*YE Budget| Est.Actual Budget
AIRPORT
SUPPLIES

536-6201 Office Suppliies 14 100 100 100
536-6202 Operating Supplies 32 1,200 900 1,200
536-6203 Repair & Maint Supplies 1,194 1,400 700 1,400
536-6204 Small Tools & Equipment
536-6205 Postage 183 60 600 600
536-6206 Subscriptions,Books, Periodicais 185
536-6207 Fuel 657 600 600 600

TOTAL SUPPLIES 2,080 3,360 3,085 3,900

CONTRACTUAL SERVICES

536-6300 Professional Service 95 150 150 150
536-6301 Communication 233 400 576
536-6303 Advertising
536-6305 Electricity 3,992 4,500 4,300 3,502
536-6307 Water and Wastewater Services 406 600 500 600
536-6308 Repair & Maintanence 731 4,200 1,500 4,200
536-6309 Rentals
536-6310 Other Contractual Service 584 1,000
536-6314 Insurance 1,062 1,083 1,041 1,100
536-6399 Miscellaneous

TOTAL CONTRACTUAL SERVICES 7,103 11,933 7,491 10,128

Long Term Debt

536-6420 Capitai Lease/Note Princlpal
536-6430 Capital Lease/Note Interest

TOTAL CAPITAL

CAPITAL

536-6501 Land
536-6502 Buildings
536-6503 Impr. Other Than Buiidings
536-6504 Machinery & Equipment
536-6550 Easements

TOTAL CAPITAL

OPERATING TRANSFERS

536-6611 Operating Transfers-Alrport Grants
536-6658 Operating Transfers-Fund 58 22,858 20,000 6,000 50,000

TOTAL OPERATING TRANSFERS 22,858 20,000 6,000 50,000

TOTAL EXPENDITURES 32,041 35,293 16,576 64,028

*Includes amendments during fiscal year.
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CAPITAL PROJECTS FUNDS

These funds are used to record activity related to the construction or acquisition of capital
assets typically funded through the issuance of debt. Currently, one fund is active is
established to record the costs associated with the water and wastewater improvements
funded by the Series 2004 Certificates of Obligation.



CAPITAL PROJECTS FUNDS

The following funds exist as capital projects funds. The budgets for these funds are established by
Council as necessary as projects are approved and expenditures are incurred from year to year as money
is made available through the sale of bonds or other funding for the specific capital improvements.
Following is a list of these funds which are not shown separately in detail in another part of the budget.

Fund 31 - Downtown Capital Improvements Fund

This fund was established to account for donations dedicated to capital projects and maintenance in the
downtown square or central business district area. Original projects included new brick side walks and
decorative street lights.

Fund 32 - Water/Sewer 2000 Bond Projects

This fund was established to account for the projects funded by the 2000 certificates of obligation. The
projects include the rehabilitation of ground and elevated water storage tanks and State mandated
improvements at the North and West wastewater treatment plants. (See pages 129 - 131)

Fund 33 - Water/Sewer 2004 Bond Projects

This fund was established to account for the projects funded by the 2004 certificates of obligation. The
projects include water and sewer line replacements and extensions throughout the City. (See pages 129 -
131)
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Account 2012-13 201314 2013-14 2014-15
Number Description Actual Budget Est Act Budget
GENERAL OBLIGATION CAPITAL PROJECTS
REVENUE
OTHER NON-OPERATING
4801 Interest Earned
Total Other Non-Operating
OTHER NON-OPERATING
4910 Bond Proceeds
4930 Donations

Total Other Financing Sources

TOTAL REVENUES
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Account
Number

Description

201213
Actual

2013-14

*YE Budget

2013-14
Est.Actual

2014-15
Budget

503-6201
503-6204

503-6300
503-6399

503-6440
503-6476

503-6501
503-6502
503-6504
503-6506
503-6308
503-6510
503-6520

503-6620

GENERAL OBLIGATION CAPITAL PROJECTS

EXPENDITURES

Office Supplies
Small Tools & Equipment

Total Supplies

CONTRACTURAL SERVICES
Professional Services
Miscellaneous

Total Contractual Services

Fiscal Agent Fees
Bond Issuance Costs

Total Long Term Debt

Land

Buildings

Machinery and Equipment
Vehicles

Computer Equipment
Furniture

Public Facilities:Roads

TOTAL CAPITAL OUTLAY

OPERATING TRANSFERS
Operatmg Transfers - Fund 20

TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES
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Account 201213 2013-14 2013-14 201415
Number Description Actual Budget Est Act Budget
UTILITY CAPITAL PROJECTS
REVENUE
OTHER NON-OPERATING
4801 Interest Earned 4,049 4,049 3,500
Total Other Non-Operating 4,049 4,049 3,500
OTHER NON-OPERATING
4910 Bond Proceeds
4930 Donations
Total Other Financing Sources
TOTAL REVENUES 4,049 4,049 3,500
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Account
Number

Description

201213 2013-14 201314
Actual *YE Budget Est.Actual

2014-15
Budget

503-6201
503-6204

503-6300
503-6399

503-6440
503-6476

503-6501
503-6502
503-6504
503-6506
503-6308
503-6510
563-6530
565-6530

503-6620
503-6652

UTILITY CAPITAL PROJECTS
EXPENDITURES

SUPPLIES
Office Supplies
Small Tools & Equipment

Total Supplies

CONTRACTURAL SERVICES
Professional Services
Miscellaneous

Total Contractual Services

LONG TERM DEBT
Fiscal Agent Fees
Bond Issuance Costs

Total Long Term Debt

CAPITAL OUTLAY
Land
Buildings
Machinery and Equipment
Vehicles
Computer Equipment
Fumniture
Public Facilities:Water/WW
Public Facilities:Water/WW

TOTAL CAPITAL OUTLAY
OPERATING TRANSFERS
Operating Transfers - Fund 20

Operating Transfers - Fund 52

TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES

24,213

687,870

24,213

561

687,870

24,213

687,870
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SPECIAL REVENUE FUNDS

The following funds exist as special revenue funds. The budgets for these funds are established as grants
and other programs are developed and approved by the City Council. Following is a brief description of
these funds along with their current use.

Fund 50 - Fire Department Grants
This fund is used to account for grants for the Athens Fire Department not accounted for in other funds.

Fund 51 - ETCOG Grants

This fund is used to account for grants from the East Texas Council of Governments (See pages 14 &
15).

Fund 52 - First Time Sewer Grants

This fund accounts for grants from HUD passed through the State Office of Community Affairs to install
wastewater service for areas of the City that previously did not have this service.

Fund 53 - Law Enforcement Grants

This fund is used to account for smaller grants for local law enforcement, specifically the Athens Police
Department.

Fund 54 - TDHCA - Home Grants

This fund accounts for Texas Department of Housing and Community Affairs grants to assist local
residents in repair and restoration of housing. (See pages 14 & 15)

Fund 55 - Domestic Preparedness Grants

This fund accounts for Homeland Security grants typically from the Federal government, administered by
the State of Texas.

Fund 57 - Energy Grants Fund

This fund is used to account for grants received for energy conservation and energy efficiency projects
and equipment.

Fund 58 - Airport Grants
This fund accounts for grants for the City of Athens Municipal Airport.
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Fund 59 - Special Donations Fund
This fund is used to track donations received by the City of Athens to be used for a specific purpose, but

that may not be spent in the current fiscal year. Currently most of the donations pertain to Police and Fire
activities.

Fund 591 - Municipal Court Technology Fees

The fund is used to track the revenue received through the Municipal Court to be used for technology
upgrades and improvements to the City of Athens Municipal Court.

Fund 592 - Local Forfeited Cash Fund

This fund accounts for cash forfeited to the Athens Police Department by the Courts after disposition of
Local and State criminal cases.

Fund 593- Federal Cash Fund

This fund accounts for cash forfeited to the Athens Police Department by the Courts after disposition of
Federal criminal cases.
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MUNICIPAL COURT TECHNOLOGY FUND

This fund is used to track the revenue received through the Municipal Court to be used for
technology upgrades and improvements to the City of Athens Municipal Court.



Account 201213 2013-14 2013-14 201415
Number Description Actual Budget Est Act Budget
MUNICIPAL COURT TECHNOLOGY FEES REVENUE
COURT/PUBLIC SAFETY
4201.6 MUNICIPAL COURT TECH. FEES 4,907 4,300 5,000 5,000
Total Court/Public Safety 4,907 4,300 5,000 5,000
OTHER NON-OPERATING
4801 Interest 24 30 30 30
Total Other Non-Operating 24 30 30 30
TOTAL REVENUES 4,931 4,330 5,030 5,030
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Account 201213 201314 2013-14 2014-15

Number Description Actual |*YE Budget| Est.Actual | Budget
MUNICIPAL COURT TECHNOLOGY FUND EXPENDITURES

550-6201 Office SUpies

550-6203 Repair and Maintenance Supplies
550-6204 Small Tool and Equipment
Total Supplies

550-6420 Capital Lease/Note Principal
550-6430 Capital Lease/Note Interest

Total Long Term Debt

TRACTURAL SERVICES

550-6308 Repair and Maintenance
550-6309 Rentals
Total Contractual Services

550-6508 Computer Equipment

TOTAL EXPENDITURES

3,500 2,835

3,500 2,835
2,810 2,810 2,849 2,800
1,959 2,000 2,000 2,055
4,769 4,810 4,849 4,855
4,769 8,310 7,684 4,855
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Account 201213 2013-14 2013-14 201415
Number Description Actual Budget Est Act Budget
AIRPORT GRANTS REVENUE
INTRAGOVERNMENTAL RECEIPTS
4501 Local Match
4511 Operating Transfers-Fund 11 22,858 40,000 2,960 50,000
4558 Operating Transfers-Fund 58
Total Intragovernmental Receipts 22,858 40,000 2,960 50,000
INTERGOVERNMENTAL RECEIPTS
4601 Federal Grant Revenue
4602 State Grant Revenue 22,858 40,000 2,960 50,000
Total Intergovernmental Receipts 22,858 40,000 2,960 50,000
REIMBURSING REVENUE
4799 Other Reimbursing Revenue
Total Reimbursing Revenue
OTHER NON-OPERATING
4801 Interest
4899 Miscellaneous Revenue
Total Other Non-Operating
OTHER FINANCING SOURCES
4920 Note Proceeds
4930 Donations
Total Other Financing Sources
Total Financing Sources
TOTAL REVENUES 45,715 80,000 5,920 100,000
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Account
Number Description

201213
Actual

201314

*YE Budget

201314
Est.Actual

2014-15
Budget

AIRPORT GRANTS FUND EXPENSES

SUPPLIES
536-6201 Office Supplies
536-6202 Operating Supplies
536-6203 Repair & Maint Supplies
536-6204 Small Tools & Equipment
536-6205 Postage
536-6207 Fuel

4,955

9,100

TOTAL SUPPLIES

CONTRACTUAL SERVICES
536-6300 Professional Service

536-6301 Communication

536-6303 Advertising

536-6305 Electricity

536-6307 Water and Wastewater Services
536-6308 Repair & Maintanence

536-6309 Rentals

536-6310 Other Contractual Service
536-6314 Insurance

536-6399 Miscellaneous

14,056

30,220

1,440

80,000

5,920

100,000

TOTAL CONTRACTUAL SERVICES

536-6420 Capital Lease/Note Principal
536-6430 Capital Lease/Note Interest

31,660

80,000

5,920

100,000

TOTAL CAPITAL

536-6501 Land

536-6502 Buildings

536-6503 Impr. Other Than Buildings
536-6504 Machinery & Equipment
536-6550 Easements

TOTAL CAPITAL

OPERATING TRANSFERS

536-6611 Operating Transfers-Fund 11
536-6658 Operating Transfers-Fund 58

TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES

45,715

80,000

5,920

100,000

*Includes amendments during fiscal year.
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Account 201213 201314 2013-14 2014-15
Number Description Actual Budget Est Act Budget
LAW ENFORCEMENT GRANTS REVENUE
INTRAGOVERNMENTAL RECEIPTS
4501 Local Match
4510 Operating Transfers-Fund 10 5,980 2,851
4558 Operating Transfers-Fund 58
Total Intragovernmental Receipts 5,980 2,851
INTERGOVERNMENTAL RECEIPTS
4601 Federal Grant Revenue 5,980 2,851
4602 State Grant Revenue
Total Intergovernmental Receipts 5,980 2,851
REIMBURSING REVENUE
4799 Other Reimbursing Revenue
Total Reimbursing Revenue
OTHER NON-OPERATING
4801 Interest
4899 Miscellaneous Revenue
Total Other Non-Operating
OTHER FINANCING SOURCES
4920 Note Proceeds
4930 Donations
Total Other Financing Sources
Total Financing Sources —
TOTAL REVENUES 11,960 5,702
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Account
Number

2012-13
Description Actual

2013-14
*YE Budget

2013-14
Est.Actual

201415
Budget

553-6201
553-6202
553-6203
553-6204
553-6205
553-6207

§53-6300
553-6301
553-6303
553-6305
553-6307
553-6308
553-6309
553-6310
553-6314
553-6399

553-6420
553-6430

553-6501
§53-6502
553-6503
553-6504
553-6550

553-6611
553-6658

LAW ENFORCEMENT GRANTS FUND EXPENSES

Office Supplies

Operating Supplies

Repair & Maint Supplies

Small Tools & Equipment 6,360

Postage
Fuel

11,960

5,702

TOTAL SUPPLIES 6,360

Professional Service
Communication

Advertising

Electricity

Water and Wastewater Services
Repair & Maintanence

Rentals

Other Contractual Service
Insurance

Miscellaneous

11,960

5,702

TOTAL CONTRACTUAL SERVICES

[ERM DEBT
Capital Lease/Note Principal
Capital Lease/Note Interest

TOTAL CAPITAL

CAPITAL
CAPITAL

Land
Buildings

Impr. Other Than Buildings
Machinery & Equipment
Easements

TOTAL CAPITAL

Operating Transfers-Fund 11
Operating Transfers-Fund 58

TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES 6,360

11,960

5,702

*Includes amendments during fiscal year.

145.9




YEAR

2006-07

2007-08

® m m o o

MAJOR ANNUAL BUDGET FACTORS

Property tax rate remains at .443793. Values increase $29,994,260
increasing revenue $133,112.

Sales tax increases are the largest in over five years adding
approximately $600,000 to the budget.

5" phase of the utility rate plan is implemented in September 2007.

A new pay scale is implemented based on recommendations from the
Waters Consulting Group. Over 70% of the Costs associated with the
increase is budgeted for the public safety departments.

Capital purchases are increased including a new fire truck and police
cars.

Fuel and electricity costs continue to increase.

$1,259,505 is budgeted in the airport grants fund for airport
improvements including a master plan, runway improvements, and new
hanger construction. Most of the improvements are to be paid by grant
funds.

Property tax rate remains at .443793. Values increase $40,043,623
increasing revenue $177,711, the largest in several years.

Sales taxes are estimated at a 2% increase although September 2007
amounts are 30% higher than a year ago. Year to date was estimated at
just over 4%.

Cost of living increase of 2.5% is made to the pay scales for 2008.
Certification pay for dispatchers is implemented.

Five Corporal positions are funded in the Police Department.

Bilingual incentive pay is to be implemented City wide in January 2008.

Field training officer assignment pay in the Police Department is paid
year round with 2 year commitment.

New water utility rate study is budgeted to determine water and sewer
rates for the upcoming 5 year period.

Several large equipment purchases are to be funded with capital leases.
Fire truck purchase is expected to be completed this fiscal year.
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2008-09

2009-10

O 0w »

Property tax rate increased to .481808.
Sales taxes increase estimated at 2% for year
Cost of living increase of 4% is made to the pay scales for 2009.

Incentive pay for police officers assigned to the Criminal Investigation
Division is Increased from $100 to $150 a month.

Most capital items are cut from the General Fund budget to fund increase
in operating supplies and services such as fuel, insurance, repair parts
etc.

TMRS matching percentages are set to increase due to market and
actuarial changes. This years increase is from 15.10% to 16.30%. Full
funding percentage would be 21.94%. Due to the cost the City has
chosen the option to phase the rate in over an 8 year period as allowed
under TMRS guidelines

Utility revenue is budgeted with the intent that a rate study in progress will
assure appropriate funding of the expenditure budget.

Property Tax rate set at .518512. Valuations increases in property
account for $80,159 in increased revenue. Rate increase adds
$ 232,528 to revenue.

No sales tax increase is expected after a decrease in revenue from the
prior year of $467,000.

No cost of living raises are budgeted for employees, only merit increase
of 3.8% for employees not at the top of their grade.

Most capital expenditures in the General Fund are cut due to the drastic
decrease in sales tax revenue. Some increases in operating costs are
still expected in items such as medical and dental insurance.

TMRS matching percentages are set to increase due to market and
actuarial changes. This years increase is from 16.30% to 16.37%. Fuil
funding percentage would be 21.83%. Due to the cost the City has
chosen the option to phase the rate in over an 8 year period as allowed
under TMRS guidelines.

A Tourism Department is established to handle the expenditure of

Hotel/Motel! tax funds. One new Director position approved for this
department.

Even with the tax increases and cuts, the budget still calls for using
$178,304 from priors years unallocated reserves to balance the General
Fund.

A rate increase averaging 3% is implemented for Utility Fund operations
as per the rate study approved in 2008-09.
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2010-11

2011-12

Property Tax rate set at .562076. Valuations decreases in property
account for $5,643 in lost revenue. Rate increase adds$ 212,270 to
revenue.

Sales taxes increases slightly but increases have been due mainly to
audit payments.

No cost of living raises are budgeted for employees, only merit increase
of 3.8% for employees not at the top of their grade.

Most capital expenditures in the General Fund are cut due to the drastic
decrease in sales tax revenue. Some increases in operating costs are
still expected in items such as medical insurance.

TMRS matching percentages are set to increase due to market and
actuarial changes. This years increase is from 16.37% to 17.67%. Full
funding percentage would be 22.21%. Due to the cost the City has
chosen the option to phase the rate in over an 8 year period as allowed
under TMRS guidelines.

A total rate increase averaging 6.28% is implemented for Utility Fund
operations as per the rate study approved in 2008-09 as amended.

Property Tax rate set at .600387. Valuations increase by $2,312,787
which accounts for $12,768 in increased revenue. Rate increase adds
$306,652 to revenue.

Sales taxes have increased by almost 3%. Budget is increased to
$3,466,020. 2012 will be first full fiscal year after beer and wine sales are
approved in the City.

2% cost of living increase is approved by Council along with 3.8% step
increases for employees not at the top of their grade.

Many capital expenditures in the General Fund are cut due to revenue
shortage. Some increases in operating costs are still expected in items
such as medical insurance. Added this year is $200,000 for street
improvements and $19,805 for State mandated election equipment.

TMRS matching percentages are set to increase due to market and
actuarial changes. This years increase is from 17.67% to 18.54%. Fuill
funding percentage would be 21.14%. Due to the cost the City has
chosen the option to phase the rate in over an 8 year period as allowed
under TMRS guidelines.

A total rate increase averaging 3.10% is implemented for Utility Fund
operations as per the rate study approved in 2008-09 as amended.

Utility fund budget includes $504,479 in capital expenditures. This budget

also continues the implementation of the automated meter reading
system.
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2012-13

Property Tax rate set at .630387. Valuations increase by $6,419,622
which accounts for $38,543 in increased revenue. Rate increase adds
$192,350 to revenue.

Sales taxes on target to meet current budget. Budget is not increased
from the $3,466,020 for 2012. 2013 will be second full fiscal year after
beer and wine sales are approved in the City.

2% cost of living increase is approved by Council along with 3.8% step
increases for employees not at the top of their grade.

Many capital expenditures in the General Fund are added back after tax
increase and the anticipated use of $480,061 from unallocated reserves.
Some increases in operating costs are still expected in items such as
medical insurance. Added this year is $200,000 for street improvements
and several equipment purchases.

TMRS matching percentages are set to increase due to market and
actuarial changes. This years increase is from 18.54% to 19.89%. Full
funding percentage would be 21.84%. Due to the cost the City has
chosen the option to phase the rate in over an 8 year period as allowed
under TMRS guidelines.

A total rate increase averaging 2.9% is implemented for Utility Fund
operations as per the rate study approved in 2008-09 as amended.

Utility fund budget includes $274,900 in capital expenditures. This budget
also continues the implementation of the automated meter reading
system.

Certificate pay policy is amended to include pay for Hazardous Materials
Certification.

Step up pay policy is amended to allow for a minimum of 3.8% increase
for step up pay.
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2013-14

2014-15

Property Tax rate set at .645140. Valuations increase by $10,060,859
which accounts for $63,422 in increased revenue. Rate increase adds
$96,075 to revenue.

Sales taxes on target to exceed current budget. Budget is increased
from $3,466,020 to $3,770,304 for 2014.

2% cost of living increase is approved by Council along with 3.8% step
increases for employees not at the top of their grade.

Many capital expenditures in the General Fund are added back after tax
increase and the anticipated use of $277,311 from unallocated reserves.
Some increases in operating costs are still expected in items such as
medical insurance.

TMRS matching percentages are set to increase due to market and
actuarial changes. This years increase is from 19.89% to 20.86%. Full
funding percentage would be 22.16%. Due to the cost the City has
chosen the option to phase the rate in over an 8 year period as allowed
under TMRS guidelines.

Utility fund budget includes $45,000 in capital expenditures. This budget
also continues the implementation of the automated meter reading
system. A new rate study is budgeted for this fiscal year.

Property tax rate remains at .645140/$100 valuation. Valuations increase
by $18,765,645 which adds $121,065 in revenue.

Sales taxes remain mostly flat with $3,812, 647 budgeted but with most
of the net increase coming from audits according to State Comptroller
figures.

No salary increases for employees above the 3.8% step increases for
those eligible.

Rate study postponed in prior year due to AMWA litigation has been
reschedule for this fiscal year. New contract with AMWA requires City to
take over repairs at the Water Treatment Plant. Very little capital has
been budgeted in the Utility Fund due to a revenue shortage and
depletion of reserves. $687,870 in water line improvements have been
moved to the 2004 Bonds Fund where remaining interest income will be
used to fund the project. Last rate adjustment was August 2012.

TMRS matching percentages are set to increase due to market and
actuarial changes. This years increase is from 20.86% to 21.33%. Fuil
funding percentage would be 21.88%. Due to the cost the City has
chosen the option to phase the rate in over an 8 year period as allowed
under TMRS guidelines. Rate changes are effective on January 1 of
every year.

AMWA Inspection Department to be eliminated during the year as this

function is to be taken over by the Athens Municipal Water Authority
itself.
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11

12

20-29

30-39

40

Classification of Expenditures
by Fund, Department, and Object

General Fund

The General Fund is used to account for all the general revenue of the City not specifically
levied or collected for other City funds and for the expenditures relating to the rendering of general
services by the City.

Airport Fund

This fund is used to account for the operation and maintenance of the Athens Municipal Airport.
Community Improvement Fund

This special revenue fund is used to collect and the 7% Hotel/Motel tax in accordance with
State law and to account for the expenditure of those funds.

Debt Service Fund

Debt Service Funds are used to account for the payment of principal and interest on the general
obligation bonds, certificates of obligation and certain long-term debts payable by the City.

Capital Projects Funds

These funds are used to account for the construction and/or acquisition of capital assets typically
funded by the issuance of debt by the City of Athens. Separate funds would be established for each
major issue or capital improvement program.

Enterprise (Utility) Fund

Enterprise Funds are used to account for operations of the City where the intent is to finance

or recover through user charges the cost (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis.

50-59X Special Revenue Funds

These funds are established to separately account for items such as grants or other special funding
sources which either require a separate fund by law or to allow for ease of reporting for financial
purposes.
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Department

Fund 10:

10 City Administrator

11 Legal

12 Personnel Coordinator
14 Finance

15 Mayor and Council

16 City Secretary

17 Municipal Building

20 Community Services
22 Public Health and Safety
24 Inspection

32 Streets

34 Parks

38 Garage

46 Fire Services

49 Animal Control

50 Municipal Court

51 Police Administration
52 Police Investigation

53 Police Patrol

54 Police Support Services
55 Non-Departmental
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Fund 12

72 Tourism

Fund 40:

61 Utility Administration

62 Water Production

63 Line Maintenance

65 Wastewater Treatment

66 Utility Billing

67 A.M.W_.A. Inspection (Reimbursing Dept.)
69 Non-Departmental

153



6100

6200

6300

6400

6500

6600

6700

6900

7200

Object
Personal Services

This category includes expenses for salaries, wages, and related employee benefits provided for all
employed by the City. Employee benefits include employer contributions to the retirement system,
insurance, sick leave, termination pay and similar benefits.

Supplies

Supplies are articles which, after use, are totally consumed or show an appreciable change or
impairment of same. They are also articles subject to loss, theft, or rapid depreciation.

Contractual Services
This category includes expenses for services other than Personal Services which are required by
the City in the administration of its assigned functions or which are legally or morally obligatory on
the governmental unit. Such services maybe provided by some agency of the governmental unit or
by private business organizations.

Long-term Debt

This category includes principal, interest and other expenses related to the payment of long
term debt obligations. This category will typically be charged to by the Finance department
only. Any legally binding obligation, which has a pay-out of more than one year.

Capital Improvements

This category includes outlays which result in the acquisition of or additions to fixed assets
Included in this category would be individual purchases of equipment, tools etc. which have
an_individual per item value in excess of $5000. ltems below this amount would be charged to
account 6204. Capital Improvements are defined as all expenditures which increase the value of
fixed assets of the City. Only software in excess of $5,000 will be amortized.

Operating Transfers

Transfers between governmental funds for operating transfer or matching purposes for grants.

Aid to Other Organizations

This category includes payments to outside government entities through contract or other agreement.
Reserves

This category includes charges for depreciation and amortization and will typically be used by
the Finance Department only.

Net on Disposition of Fixed Assets
This category is used to record the net on disposals on fixed assets for GASB 34 purposes.
Flow Through Expenditure

Expenditures made to organizations based on City ordinance, contract and/or other laws goveming
moneys collected for a specific purpose such as the Hotel/Motel tax.
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4011

4012
4015

4021

4022

4100

4121

4201

4201.1
4201.2
4201.3
4201.4

4201.5

4201.7
4201.8
4201.9
4230
4240
4302
4345
4361

4362

GENERAL FUND REVENUE DEFINITION

Ad Valorem Taxes: Current - Revenues received from property tax assessed rate per
$100. valuation.

Ad Valorem Taxes: Delinquent - Revenues received from property tax assessed in prior years.
Penalty & Interest - Fee charged for late payment of property tax.

State Sales Tax - 8.25% gross receipts tax paid to state on sales of merchandise by licensed
business within the City. The City receives 2.00% of this total and forwards % cent to the Athens
Economic Development Corporation.

State Mixed Drink Tax - 14% gross receipts tax paid to state on sale of alcohol beverages
by licensed businesses of which the City receives 10.7143%.

Franchise Fees - Money received from utility companies based on their yearly receipts.

Refuse Collection Fees - Revenue received from private refuse company for billing,
collection and street rental.

Misdemeanor Fines/Other Court Fees - Revenue collected in payment of misdemeanor
fines, appearance bonds etc.

Parking Meter Receipts - Revenue received from downtown parking meters.

Court Service Fees - 10% administrative fee for collecting state tax on various fines.
Time Payment Fees - Revenue received from fee for time payments on fines.

Failure to Appear Fees - Revenue received from fee for failure to appear for court date.

Child Safety Restraint Fees - Revenue received from fee for failing to restrain child in safety
seat.

Restitution Fees Retained - Revenue retained through the court for restitution.

Judicial Fees Retained - Judicial fees retained through municipal court as defined by State law.
Juror Reimbursement Fees - Juror fees retained by the City through municipal court.
Fingerprinting Fees - Fees charged for fingerprinting service to individuals.

Brady Bill Fees - Fees charged for running background checks for gun licenses.

Electrician Licenses - Fees received to register electricians.

Re-Zoning Fees -Fees charged for the re-zoning of property.

Platting Fees- Fees charged for platting certain property.

Miscellaneous Permits - Permit fees which do not fit into the other revenue categories such as
special everts etc.
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4365
4366
4367
4368

4369

4372

4375
4376

4377

4378-4379

4380

4399

4499 1

45XX

4601

4601.5
4602
4603

4621

4622

4630

4631

Building Permits-Revenue received from permits for new structure and remodeling.
Electrical Permits-Receipts from permits to install wiring for electricity.

Plumbing Permits-Revenue received from permits for installing new plumbing.
Mechanical Permits-Revenue received from any business doing mechanical work.

Mobil Home Permits-Revenue received from permits to place a mobile home within the
city limits of Athens.

Tree Removal Permits-Revenue from permits issued for inspection of sites prior to the removal
of trees per ordinance.

Burn Permits-Revenue from permits issued to individuals to burn rubbish and debris.
Alcohol Permits- Revenue from permits issued for the sale of alcohol in the City fimits.

Moving Permits-Revenue from permits issued for moving large objects, such as houses,
through the City.

Street/Curb Cutting Fees-Fees charged for street and curb cuts by individuals.

Building Line Variance - Fees for time associated with research on building lines when a
variance is requested.

Market Square/RV Fees-Fees received from recreational vehicle parking and market
vendors.

Returned Check Fees-Charges for checks returned to the City due to insufficient funds or other
reasons.

Operating Transfers - Transfers from other funds where XX equals the transferring fund
number.

Federal Grant Revenue - Grant revenue received from Federal Agencies even if passed
through State Agencies.

Federal Grant Program Income - Income derived from Federal Grant Revenue.
State Grant Revenue - Grant revenue received directly from State Agencies.
Private Grant Revenue - Grant revenue received from private non governmental entities.

LEOSE Training Reimbursement - Training dollars received from the State Of Texas
distributed from fines collected.

Miscellaneous Law Enforcement - Money received from various State and Federal
agencies for interlocal agreements and/or contracted services related to law enforcement.

Civil Defense Reimbursement - Partial state reimbursement on salaries and supplies used
by the Fire Dept. related to Civil Defense functions.

Water Authority Fees - Management fees coliected from the Athens Municipal Water
Authority in payment for accounting, administration, and field operation management
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4633

4710

4711

4740

4770

4799

4801
4810
4820
4821

4898

4899

4910
4920
4930

4940

performed by City staff.

County Fire Protection Services - Reimbursement from Henderson County for fire protection
provided by the City in the County by contract.

Workers Compensation Reimbursement-Money received from employees for worker's comp
checks turned in due to City continuing their full salary.

Other Insurance Reimbursement-Reimbursement from miscellaneous insurance claims, etc.

Health & Safety Reimbursement - Reimbursement from citizens for the City costs related
to the demoilition of houses, mowing weeds etc.

Grants Reimbursement - Reimbursement from special revenue grant funds for expenditures
not credited back to expense accounts.

Other Reimbursing Revenue-Miscellaneous cost reimbursements from outside entities such
as for hazardous material spills, etc.

Interest Earned-Money earned on invested funds.

Lease: Parking Lot - Fees collected from lease of spaces in City parking lots.
Compost Site Fees - Fees collected for disposal of waste at the City's drop off site.
Auction Proceeds - Collections from the sale of City vehicles and other equipment.

Cash over and Short - Allocation of any over and short cash balances from daily cash drawer
balancing.

Miscellaneous Revenue-Revenues other than particular category, whose variety such that
a specific revenue category is not practical.

Bond Proceeds-Revenue for sale of bonds.
Note Proceeds-Revenue from short term borrowing.
Donations-Revenue donated by various individuals or organizations.

Sale of Capital Assets - Proceeds from the sales of City owned fixed assets.
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CITY OF ATHENS

JOB CLASSIFICATION SCHEDULE

EFFECTIVE 10/05/2014
JOB TITLE/POSITION GRADE NUMBER NUMBER OF POSITIONS

Laborer Grade 11

Mechanic I Grade 11

Animal Control Officer Grade 13

Equipment Operator I Grade 13

Receptionist Grade 13

Draftsman Grade 14

Mechanic II Grade 14

Line Maintenance Technician | Grade 14

Plant Operator Grade 14

(Treatment & Wastewater)

Records Clerk Grade 14

Dispatcher Grade 15

Police Secretary Grade 15

Evidence Technician/Parking | Grade 15

Monitor

Equipment Operator II Grade 15

Administrative Secretary Grade 16

Court Administrator Grade 16
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Finance Clerk Grade 16
Public Health & Safety Grade 16
Coordinator

Utility Billing Clerk Grade 16
Crew Foreman Grade 16
Building Inspector Grade 19
Tourism Coordinator Grade 20
Garage Superintendent Grade 21
Parks Superintendent Grade 21
Street Superintendent Grade 21
Assistant Superintendent Grade 21
Utility Superintendent Grade 23
H R Director Grade 26
City Secretary Grade 27
Director of Planning and Grade 27
Development

Fire Chief Grade 28
Police Chief Grade 28
Director of Utilities Grade 28
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ACM & Director of Finance | Grade 29 1
and Technology
City Administrator Contract 1
TOTAL NON-CIVIL SERVICE 70
Civil Service Positions
Fire
Firefighter Fl1 18
Lieutenant F2 3
Captain F3 3
Fire Marshal F4 1
Assistant Fire Chief F5 1
Total Fire Civil Service 26
Police
Police Officer P1 12
Police Corporal P2 5
Police Sergeant P3 5
Police Lieutenant P4 2
Assistant Police Chief P5 1
Total Police Civil Service 25

OVERALL TOTAL

121 POSITIONS
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CIVIL SERVICE POSITIONS

The City of Athens Firefighters’ and Police Officers’ Civil Service classifications
amendment was adopted by the City Council, Ordinance Number 0-16-08 on June
23, 2008 and adopted by the Civil Service Commission on June 4, 2008

CLASSIFICATION NUMBER OF EMPLOYEES
POLICE DEPARTMENT
Assistant Police Chief* 1
Police Lieutenants 2
Police Sergeants 5
Police Corporals 5
Patrol/CID 12
Total Police 25
FIRE DEPARTMENT
Assistant Fire Chief** 1
Battalion Chief/Fire Marshal 1
Fire Captains 3
Fire Lieutenants 3
Firefighters 18
Total Fire 26

* Assistant Police Chief - Appointed Position pursuant to Civil Service Section 143.014
** Assistant Fire Chief - Appointed Position pursuant to Civil Service Section 143.014
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BUDGET GLOSSARY

A budget glossary has been included to assist the reader of the Annual Operating Budget.

Accrual Accounting: A basis of accounting in
which debits and credits are recorded at the time
they are incurred as opposed to when cash is
actually received or spent.

Ad Valorem Taxes: Commonly referred to as
property taxes are the charges levied on all real
and certain personal property according to the
property's assessed valuation and the tax rate.

Appropriation: An authorization made by
the City Council which permits the City to incur
obligations and to make expenditures of
resources.

Appropriation Ordinance: The official enactment
by the City Council to establish legal authority for
City officials to obligate and expend resources.

Assessed Valuation: Avaluethat is established
for real or personal property for use as a basis for
levying property taxes.

Attrition: Savings which occur when
personnel vacancies are not immediately filled on
positions which are fully funded for the year.

Balance Sheet: Afinancial statement that
discloses the assets, liabilities, reserves and
balances of a specific governmental fund as of a
specific date.

Bond: Awritten promise to pay a sum of
money on a specific date at a specified interest
rate. The most common types of bonds are
general obligation and revenue bonds which are
most frequently used for construction of large
capital projects.

Bond Fund: A fund used to account for the
proceeds of general obligation bond issues.

Budget: A financial plan for a specified
period of time that matches all planned revenues
and expenditures with various municipal services.

Capital Improvement Fund: The specific
projects that make up the Capital Imp. Program.
The projects involve construction, purchase or
renovation of City facilities or property.
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Capital Outlay: Expenditures for fixed
assets, such as equipment, remodeling, minor
building improvements and vehicles, that are
funded from the operating budget.

Debt Service Fund:  The Debt Service Fund,
also known as Interest and Sinking Fund, was
established to account for funds needed to make
principal and interest payments on outstanding
bonds when due.

Department: A major administrative division of
the City which indicates overall management
responsibility for an operation or a group of related
operations within a functional area.

Depreciation: The process of estimating and
recording the lost usefulness, expired useful life or
diminution of service from a fixed asset that
cannot or will not be restored by repair and will be
replaced.

Effective Tax Rate: The rate which produces
the same effect in terms of the total amount of
taxes as compared to the prior year.

Encumbrance: The commitment of appropriated
funds to purchase an item or service.

Enterprise Fund: A governmental
accounting fund in which the services provided are
financed and operated similarly to those of a
private business. (Water, Wastewater)

Estimated Revenue: The amount of projected
revenue to be collected during the fiscal year.

Expenditure: The outflow of funds paid or to be
paid for an asset obtained or goods and services
obtained regardless of when the expense is
actually paid.

Expense: Charges incurred for operation,
maintenance, interest, and other charges.

FiscalYear:  Thetime period designated by the
City signifying the beginning and ending period for
recording financial transactions.



Fixed Assets: Assets of long-term character
which are intended to continue to be held or
used.

Fund: An accounting entity that has a set of self-
balancing accounts and that records all financial
transactions for specific activities or government
functions.

General Fund: The largest fund within the City,
the General Fund accounts for most of the
financial resources of the government. General
Fund revenues include property taxes, licenses
and permits, local taxes, service charges, and
other types of revenue. This fund includes most of
the basic operating services, such as fire and
police, finance, parks and recreation, and general
administration.

Infrastructure: Structures and equipmentsuch as
highways, bridges, buildings and public utilities
such as water and sewer systems.

Operating Budget: A plan of financial
operation embodying an estimate of proposed
expenditures for a given period and the proposed
means of financing them.

Revenue Appropriation: A designated
portion of a fund to be aliocated and appropriated
to the reserve of the fund in order to meet potential
liabilities during the fiscal year.

Revenue Bonds: Bonds whose principal
and interest are payable exclusively from earnings
of an Enterprise Fund.

Risk Management:  An organized attempt to
protect a government's assets against accidental
loss in the most economical method.

Special Revenue Funds: Funds used to
account for resources allocated to specific
purposes.

Tax Levy: The total amount to be raised by
general property taxes for operating and debt
service purposes specified in the annual Tax
Ordinance.

Tax Rate: The amount of tax levied for each
$100 of assessed valuation.

Unencumbered Balance: Theamountof an
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appropriation that is not expended or
encumbered. (Amount of money still available for
future purchases.)



APPENDIX

The pages following in the Appendix reflect budgets for Athens Municipal Water Authority, and Athens Economic
Development Corporation. The A.M.W_.A. has its own elected board and taxing authority. The A.E.D.C. is funded by
a '; cent sales tax (authorized by the voters on May 5, 1991) which is dedicated to economic and industrial development.
The A.E.D.C. board is appointed by the City Council. These budgets represent portions of the overall municipal
operation for the City of Athens.
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Athens Municipal Water Authority

TAX FUND
Operating Budget
Account 2010-11 2011-12 2012-13 2013-14 2013-14 2014-15
No. Account Description Actual Actual Actual Budget  Actual to 6/30 Budget
REVENUE

4011 Current Taxes $777580 $778,152 $791,949 $ 825,762 $ 791,579 $ 814,872
4012 Delinquent Taxes 19,349 19,587 13,437 17,500 11,428 14,000
4015 Penalty/Interest 14,845 12,783 17,943 14,400 10,200 16,500
43W2 Operating Transfers - Debt Service 0
4601 Grant Revenue 260,000
4721 LEOSE Training Allocation 599 586
4801 Interest Income 87,359 10,370 7,751 10,000 9,462 10,000
4901 Miscellaneous Revenue 18 222 7
4940 Sale of Capital Assets 4,292

Total Revenue $ 899,750 $ 821,114 $ 835,379 $ 867,662 $ 1,083,256 $ 855,372
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