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This budget will raise more  revenue from  property 

taxes than last yearõs budget by $231,510 and of that 

amount, $26,753 is tax revenue to be raised from new 

property added to the roll this year.  

Record Vote on the Adoption of the Budget:   

FOR:  Mayor Monte Montgomery, Mayor Pro -Tem Tres Winn, Councilwoman Toni Clay,  

Councilman Ed McCain, Councilman Joe W hatley  

AGAINST:  N/A  

PRESENT and not voting: N/A  

ABSENT: N/A 

Property Tax Rate Comparisons:  

  Fiscal Year  2018 Fiscal Year  2017 

Property Tax Rate       $0.685221/ 100  $0.685221/100  

Effective Tax Rate       $0.654662/100   $0.650721/100  

Effective Maintenance & Operations Tax Rate  $0.580501/100   $0.586721/ 100 

Rollback Tax Rate       $0.691072/100   $0.691072/100  

Debt Rate       $0.104720/100   $0.098500/100  

 

Total Debt Obligation for City of Athens  secured by property taxes:  $ 744,744 
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Honorable Mayor, City Council Members and Residents of Athens: 

It is an honor to present the FY 2018 Annual Operating Budget. The fiscal year 2018 budget is a balanced budget, 

which includes the estimated current revenues and any available cash balance from FY 2017.  In order for staff to 

present a responsible budget, numerous requests from department managers were reduced or eliminated. That 

does not mean these requests are unimportant, but rather the City is responding to limited resources.  The budget 

is a financial plan for the City, a policy tool for the City Council, an operation guide for staff and a communications 

tool to the public.   

In addition to maintaining the reserve fund requirement, the fiscal condition of the City continues to improve.  We 

received a bright note in FY 2017 when Standard & Poor ǳǇƎǊŀŘŜŘ ǘƘŜ /ƛǘȅΩǎ ōƻƴŘ ǊŀǘƛƴƎ ǘƻ ŀ !+.  The City had not 

had a rating since 1998. Our credit overview suggested that we were slightly weaker than the median rating for cities 

nationwide.  The key credit factors included, improvement to our financial position, a small debt burden, an inflated 

pension liability, a modestly sized tax base, and  somewhat low income/wealth  levels.  DŜƴŜǊŀƭƭȅ ǎǇŜŀƪƛƴƎΣ !ǘƘŜƴǎΩ 

economy and tax base are satisfactory. 

 ECONOMIC OUTLOOK 

A primary goal of the City Council is to bring business with favorable jobs to the City of Athens.  In 1989 and revised 

in 2005, voters elected to adopt the One-Half Cent Sales and Use Tax within the City of Athens for the promotion, 

assistance, and enhancement of economic development with the City.  The Athens Economic Development 

Corporation (AEDC) was established in 1990 to carry out this purpose.  For FY 2018 the Athens Economic 

Development (AEDC) transfers are projected at $1,348,954 in sales tax receipts.   

2018 BUDGET OVERVIEW 

The 2018 Budget totals $29,714,612 in expenses and $33,484,335 in revenues including the remaining balance of 

the $12M in certificates of obligations issued to fund renovations at the Cain Center, the Texan Theatre and other 

needed capital projects.  Unassigned fund balance from 2017 will carry over to FY 2018 and is estimated at this time 

based on FY 2017 projections to be $15,311,977.  

Our budget approach was priority based. The staff identified available 

resources, identified our priorities, prepared decision units, allocated 

resources and created accountability for results, efficiency, and 

innovation. 

General Fund Revenues are expected to total $11,083,888, an increase 

of 3% from FY 2017 projected revenues and a 6% increase from the FY 

17 adopted budget.  Property taxes make up the bulk of the revenues 

followed by sales tax. FY 2017 saw a 5.3% increase in assessed valuations, thus increasing property tax revenue.   

Property tax   revenue is expected to total $4,873,113, an increase of 3%, based on maintaining the same tax rate 

of $.685221 per $100 of taxable value, producing an additional revenue of $174,733.  Maintaining the rate at the 

current level enables the City to fund increases in insurance benefits, new officers and equipment and keep 

operating reserves in line with the budgetary policy.  
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Sales tax collections exceeded expectations in FY 2017 after increasing approximately 2% above collections in FY 

2016.  Sales tax revenues are budgeted at a conservative 2% 

growth in FY 2018 as no major sales tax generators are 

currently under construction.  Sales tax growth is based on 

current trends, economy, and growth. 

Franchise fees include franchise payments for private 

electric, gas, telephone, cable, internet, and Republic Services 

ǿŀǎǘŜ ŎƻƭƭŜŎǘƛƻƴ ǘƘŀǘ ƻǇŜǊŀǘŜ ƛƴ ǘƘŜ /ƛǘȅΩǎ ǊƛƎƘǘǎ-of-way.  

Collections are expected to grow by 2% due growth. 

Development related revenues are expected to increase slightly above the adopted FY 2017 budget as a result of 

commercial growth.  Development related revenues include building permits, inspections, and zoning related fees. 

General Fund Expenses  

General Fund expenses are budgeted to total $11,096,166 which is a decrease of 3% below the 2017 amended 

budget.  This is due mainly for capital equipment that is now budgeted in the Equipment Replacement Fund. 

Utility Fund Revenues 

Utility revenues total $5,980,360 which is 4% under the FY 2017 projected budget.  The decrease is due to the 

expected sales with minimum growth. The budget also includes a $.09 cent increase in the water rates effective 

September 1, 2017 ǘƘŀǘ ǿŀǎ ǊŜŎƻƳƳŜƴŘŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ нлмр ¦ǘƛƭƛǘȅ wŀǘŜ {ǘǳŘȅ, and approved by ordinance. Each 

year the rates will increase by .09 ending in 2019, according to the study.   

Utility Fund Expenses 

Utility fund expenses are the costs associated with the provision of water and wastewater services to the Athens 

customers.  The Utility Fund includes 29 full time employees. The Utility Fund Operating Budget totals $5,955,238, 

including $542,150 as debt service expense. 

Personnel Services. The slight increase is included for the step plan increase of 3% on the anniversary of each full-

time employee.  The City health insurance increase by 8% and the retirement contribution rate through the Texas 

Municipal Retirement System remains constant at 21%. The rate is based on the City contribution needed to 

maintain the retirement fund. 

CONCLUSION 

This budget is submitted with the standards set forth by the City Council and the financial and budgetary policy set 

by City Charter.  Thank you for the opportunity to serve this community and work with the City staff and City Council 

to present this FY 2018 budget. 

Sincerely, 

 

Gary Whittle 
Interim City Manager 
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