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This budget will raise more revenue from property
taxes than | ast $281251068sd obthad g e t
amount, $26,753 is tax revenue to be raised from new
property added to the roll this year.

Record Vote on the Adoption of the Budget:

FOR: Mayor Monte Montgomery, Mayor Pro  -Tem Tres Winn, Councilwoman Toni Clay,

Councilman Ed McCain, Councilman Joe W hatley
AGAINST: N/A

PRESENT and not voting: N/A

ABSENT: N/A

Property Tax Rate Comparisons:

Hscal Year 2018

Hscal Year 2017

Property Tax Rate $0.685221/100
Effective Tax Rate $0.654662/100
Effective Maintenance & Operations Tax Rate $0.580501/100
Rollback Tax Rate $0.691072/100
Debt Rate $0.104720/100

$0.685221/100
$0.650721/100
$0.586721/100
$0.691072/100
$0.098500/100

Total Debt Obligation for City of ~ Athens secured by property taxes: $ 744,744
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Athens

Honorable Mayor, City Council Members and Residents of Athens:

It is an honor to present the FY 2018 Annual Operating Bud@et fiscal year 2018 budget is a balanced budget,
which includes the estimated current revenues aard/ available castbalancefrom FY 2017 Inorder for staff to
present a responsible budget, numerous requests from department managers were reduced or elimirfzed.
does not mean these requests are unimportant, but rather the City is responding to limited resolifeebudget

is a financial plan fathe City a policy tool for the City Council, an operation guide for staff and a communications
tool to the public.

In addition to maintaining the reserve fund requirement, the fiscal condition of the City continues to improve. We

received a bright notén FY 2017 when Standard & PatstJA NI RSR G KS / A i+ The City Baf Aot NI (G A y 3
had a rating since 1998wur credit overview suggested that we were slightly weaker than the median rating for cities
nationwide. The key credit factors includiémprovement to ourfinancial position, a small debt burden, an inflated

pension liability, a modestly sized tax baseg somewhat low incomévealth levels. DSY SNI f € @ & LIS { Ay 32
economy and tax base are satisfactory.

ECONOMIOUTLOOK

A primary gal of the City Council is to bring business Vigtorablejobs to the City of Athens. B89 and revised

in 2005 voters elected to adopt the OAdalf Cent Sales and Use Tax within the City of Athens for the promotion,
assistance, and enhancement ofomomic development with the City. The Athens Economic Development
Corporation (AEDC) was established in 1990 to carry out this purpose. For FYhQAthens Economic
Development AEDCtransfers arerojected at$1,348,954 in sales tax receipts.

2018BUDGET OVERVIEW

The 2018 Budget totals29,714,612in expenses and38,484,335n revenues includinghe remaining balance of
the $12M in certificates of obligations issued to fund renovations at the Cain Center, the Texan Theatre and other
neededcapitd projects. Uassignedund balance from 2017 will carry over to HY18 and is estimated at this time

based on FY 2017 projectiottsbe $15,311,977. Our Budget Principle%

Our budget approach was priority based. Htaff identified available
resources, identiéd our priorities, prepard decision units, allocat
resources and creatk accountability for results, efficiency, anc
innovation

General Fund Revenuese expected to total $1,083,888an increase

of 3% fom FY 2017 projectetkvenuesand a6%increasefrom the FY

17 adopted budget. Property taxes make up the bulk of the revenu.o

followed by sales taXeY2017 saw &.3% increase in assessed valuations, thus increasing property tax revenue.

Property tax revenue is expected to totald$873,113 an incease of3%, based on maintaining the same tax rate
of $.685221 per $100 of taxable valyroducing aradditional revenue of $174,733Maintaining the rate at the
current level enables the City to fundcreases in insurance benefitaew officers andequipment and keep
operating reserves in line with the budgetary policy



Sales taxcollections exceeded expectations in FY 2017 after increasing approxir@&tefpove collections in FY
T 2016. Sales tax revenues are budgeted at a conservative 2%
seom0 growth in FY 2018 as no major sales tax generators are
currently under construction. Sales tax growth is based on

., $4,000,000~
§ current trends, economy, and growth.
= $2,000,000— i i i i
Franchise feesinclude franchise payments for private
o HEEENEEEE RNy EEEE. electric, gas, telephone, cable, internet, and Republiciesv

glaidsS O02ttSO0A2y (GKI U-ofdydSNF GS A
Collections are expected to grow by 2% due growth.

Developmentrelated revenues are expected to increasdightly &ove the adopted FY 2017 budget as a result of
commercial growth. Developmerelated revenues include building permits, inspections, and zoning related fees.

General Fund Expenses

General Fund expenses are budgeted to tothl,$96,166which is a decrease & below the 2017 amended
budget. This is due mainly for capital egumnent that is now budgeted in the Equipment Replacement Fund.

Utility Fund Revenues

Utility revenues total $,980,360which is4% under the FY 201projected budget. The decrease due tothe

expected sales ith minimum growth. The bdget also includes $.09 cent increase in the water rates effective

September 1,2014 K G ¢ & NBO2YYSYRSR Ay { B8 appravedb@drdinancd@aph | G At A
year the rates wilincrease by .09 ending in 2019, according to the study.

Utility Fund Expenes

Utility fund expenses are the costs associatgth the provision of water and wastewater services to the Athens
customers. The Utility Fund includes full time employees. The Utility Fund Operating Budget tota|9%5,238
including $42,150 a deli service expense.

Personnel ServicesThe slight increasisincluded for the step planincrease of 3%n the anniversary of each full
time employee The City health insurance increase89y and the retirement contribution rate through the Texas
Municipal Retirement System remains constant249 The rate is based on the City contribution needed to
maintain the retirement fund.

CONCLUSION

This budget is submitted with the standards set forth by the City Council and the financial and buggétarget
by City CharterThank you for the opportunity to serve this community and work with the City staff and City Council
to present this FY 2018 budget.

Sincerely,

Gary Whittle
Interim City Manager



2017 Strategic Map

10317 | CITY OF ATHENS, TEXAS

The 2017 Strategic Map represents the 2-year plan of work to outline and
achieve the vision for the City of Athens. This document serves as a roadmap to
link the vision of the City through 7 major themes and a wide range of

individual initiatives and projects.

Vision

City of Athens commits to building on our heritage, while enhancing a high quality of life for all our
citizens_

We pledge to work in collaboration with our residents and business community to foster community pride,
develop a vibrant, diverse economy, thoughtfully plan for our future, prioritize quality growth, preserve
and enhance the beauty of our natural environment and to use our resources efficiently.

Strategy

Over the next two years, the City of Athens will strengthen the public’s confidence in City government by
improving resident, business and visitor experience with City services through initiatives and projects that
cover 7 major themes:

Heritage | Quality of Life | Community Pride | Economy

Planning and Growth | Natural Environment | Efficiency
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HERITAGE

* Restore the distinction and significance of the Cain Center in Athens as a
primary community-wide event venue, public meeting space, workout
facility and aquatics center, and ensure its vitality for the next 30 years

* Resurrect the Texan Theater as an anchor for social and cultural life in
downtown Athens

* Increase historic preservation of Athens’ square through Downtown Facade
Improvement Program

* Refresh and support the existing Downtown Master Plan and implement
many of its recommendations within FY 2017 through FY 2019 Budgets

* Update Downtown fixtures including: benches, trash and recycling cans,
landscaping and wayfinding signs

* Gather public input about primary festivals, events, traditions and other
markers of cultural identity in Athens and support their advancement with
City resources

QUALITY OF LIFE

* Partner to bring AISD campuses under law enforcement services by 2017 -
2018 school year

* Plan for additional 2 Police Officers for FY 2018 and 2 for FY 2019

* Ensure all Athens boundaries have Emergency Notification System facilities

* Bring Athens into full compliance with TCEQ for water and wastewater for
first time this decade

* Work with AMWA to update Water Treatment Plant and reduce HAASs

* Complete Water Model and develop, implement and fund a Capital
Improvement Plan for water facilities with the Water Model findings

* Partner with AMWA to plan for future water needs

* Plan for additional wastewater plant to serve growth areas

* Continve street rehabilitation and seal-coat program funding at $400,000
per year or more, as budget allows

* Create a storm water detention program for all new construction and plan
for systematic drainage improvements across the City in future budget
years

A

Cain
Center

Texan
Theater

Downtown

'Wastewater

Streets &
Drainage

COMMUNITY PRIDE

* Enhance code enforcement and property standards City-wide to strengthen
property values, increase public safety and support the beauty of our
community

* Develop a substandard property mitigation program and fee structure that
encourages re-development and revitalization and removes incentive to have
City maintain or abate substandard properties

* Introduce new website and increase use of social media platforms with a
focused approach for “resident”, “business” and “visitor” initiatives and
information

* Develop and implement an-ongoing program for citizen surveys and other
public engagement tools

* Seek opportunities to strengthen partnership with Athens Independent School
District and Trinity Valley Community College as the publicly supported
education systems in Athens

ECONOMY

* Gather public input on new housing start programs for developers

* Develop housing incentives for first-time homebuyers

* Findlize and implement the findings of the Airport Planning Advisory
Committee to expand the airport and the aviation industry in Henderson
County

* Establish a new partnership through a joint Airport Authority with Henderson
County and Athens Economic Development Corporation

* Take a more proactive role in Athens Housing Authority and leverage
programs and strategies to boost affordable housing initiatives in Athens

* Understand and utilize all state economic development tools available to the
City to strengthen business and housing investments

* Seek opportunities to diversify local economy to best adapt to changes in
state and federal economies

* Continve strong partnership with Athens Economic Development Corporation to
grow the local economy and ensure its long-term viability by being THE
investment destination in East Texas

* Define benchmarks and track outcomes with the City and AEDC sponsored
joint retail recruitment strategy

Property
Standards

Communications

Engagement

\
% Partnerships

Housing

Airport

Diverse
and

Viable




Athens
2017 Stralegic Map LRS-k - e

PLANNING AND GROWTH

Refresh and support the important work and useful tools found in the
existing Comprehensive Plan and impl it its reco dations as a

guide for good growth in Athens
. Involve people who care about the City’s future

. Build a prosperous place through collaboration

. Become financially solvent

. View land as the base resource for all planning since it is not
reproducible

. Plan for infrastructure as a means toward financial prosperity and

not as an end unto itself
Develop and implement an Annexation Plan focused on a) Lake Athens ETJ
b) Primary Corridors and Loop 7
Prioritize expansion of services along the City’s eastern boundary
Plan for and fund a 3@ Fire Station and related personnel and equipment
to be built within the City’s eastern boundary
Gather public input about thoughtful zoning and ordinance changes that
provide the right mix of East Texas, rural feel within the City limits,
including fencing, lot size, livestock, etc.

NATURAL ENVIRONMENT

Discover the best approach to the City’s Collection Site and all related
costs and funding sources

Study and provide recommendations for beautification projects, related-
entities and initiatives

Provide for continued, significant park improvements across the City

Seek grant opportunities whenever available

Plan for and fund immediate projects at Cain Park including a dog park,
full-size soccer field and football practice field

Explore options to bolster East Texas Arboretum

Comprehensive
Plan

) Expand
Services

' Zoning

Beautification

Parks

Opportunities




